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Initio

Learning Trust

Principles of Teaching and Learning

1.

Values, ethos and relentlessly high expectations

a. Model the values and ethos of the school | 3. Pupils enact the values and ethos of the school a. Fosenshines Principles
b. Meodel desired leaming behaviours b. Pupils enact expected behaviour b. Establish your expectations 38 [ signal
c. Establish routines . Mnimal ime s wasted dealing waith low-level I
d. Apply the behawour policy consistently dismpbon ¢ Rehearse routines 44
&. Promote active participation not d. Pupils can leam free from distraction d Choices and consequences 46
compliance e. Pupils are engaged in thinking about key leaming | & Cold calling 80 § Think, pair, share 32/
f. Reinfiorce effort and prowide recognition f.  Pupils ink effort to achievement { Say & agam betber 93
g. Promote a growih mindset g. Pupils are motivated to achieve f.  Positive framing 42
g Metacognitive tall namate the thinking 82
2. Cuality instruction
a. Have explicity defined outcomes a. Pupis have complete danty around what they are | a.
b. Plan sothat new knowledge is founded learning and what success looks ke b.
upon old knowledge, presented insmall | b, Pupils can leam new ideas by reference to ideas
steps and only when previous steps are they already know, awoiding cognitive overload c f
miastersd ¢ Pupils quickly grasp new ideas d. L|1.re ml:dellmn | na'mtu:n of d‘-:unht?E
. Give highly effective explanations, use d. Pupils build acourate schema e. Scaffolding 80
miodels and worked examples g. Pupils are able o access the cumiculem and f.  Pibch it wp 5B
d.  Model excellence and how to achieve it develop expertise g Sequence concepts in small steps 527 dual
e.  Provide scafiolds for difficult tasks which | £ F'Lplﬁaredldlengedm-:l kept in the ‘struggle coding 70 1 worked examples 68
are gradually withdrawn Zone h. Sesayg
f  Pitch every lesson high g. All pupils make excepiional progress
g. Adapt teaching to achieve 3 high h. Al pupils with SEMD maheemepl}mﬂ [rogress
SUCCESS rate
h. Develop understanding of SEMD in the
classroom and set ambitious,
achiewable targets for SEMD pupis
3. Effective feedback
a.  Provide tmely feedback a. Misconceptions are addressed 3t the earliest a. Feedback that mowves forward 104 | Check for
b. Embed formative assessment in possitle moment and pupils can swittly unlock ungerstanding 96 / i 3
teaching further leaming b. i i i [}
¢ Ask guestions b. Al pupils make exceptional progress gquizzing 112 ! elaborative intemogation 114 Check
d.  Provide specic, accurate and cear g Pupils overcome commeon misconceptions for understanding 26
feedback d. Pupi actions are re-focussed or redirected . Check for understanding 86  Cold calling B0/
e.  Plan fior time to reflect and act upon g Pupils are sefregulated leamers Think, par. share 82 § Show-me boards B4 £ Say it
feedback again betier 08
d. Feedback as sctions 106
e Whaole class feedback 108
4. Curriculum mastery
a. Mamntain cumiculum specific expertise a.  Pupils are successul a. Walkthnus are deliberately genernc (Hub modsl)
b. Plan o address misconceptions b.  Pupils owencome commeon misconceptions b. Head-on misconcepiions 96
& Hawe a comprehensive understanding of e All pupils have access to mastery C j
curniculum content d. Pupils read, write and speak with fluency and coherent mapping 54
d. Promote & uphold the highest standards of ACCURACY d. Deliberate wocabulary development 72 § Plan
P S ling 60
5. Making learning stick
a.  Make connections betwesn underlying a.  Pupils use Inks across subjects o enhance a. Big picture small picture - Zoom in zoom owt
COMCEpES learming I4
b. Use regular bow stakes testing b. Pupils embed leaming ko their long term b. Quizzing 122
¢ Guide defiberate practice STy c.  Guided practice 126
d.  Plan for spaced refrieval practice c.  Pupils develop fiuency and accuracy in key skills | d. Weekly and Monthly review 122
. Plan for interleaved leaming using dady, d.  Pupils imprnowe long-term retention of leaming e Weekly and Monthly review 122
weekdy and monthly review g. Pupils revisit matena m ways which strengthen
long term memcry and build connections
6. Mode B teaching
a. Plan meaningfd homework as guided a. Pupils are cumous, fluent and have extended a. Homework 35 guided study 136
study knowdedge b. Oracy: Debating 142 { Oracy: Talk for writing
b.  Plan cpportunities to develop oracy b.  Pupils are confident speakers 144 ! Oracy: Instructional inputs 144
¢ Plan opportunities fior ind. practice g Pupils embed leaming inbo long term memaony ¢ Independent pracice 128
d. Plan cppornities for structured d. Pupils share cognitive load and peer fesdback d Collaborative leaming: General principles 134
collaborative leaming




